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1 Executive summary
This document describes the Dissemination and Communication Plan to be adopted by the BIObec
project, whose main objective is to ensure motivated co-creation, stakeholder involvement,
dissemination and communication.
First of all, it presents the objectives of the dissemination and communication plan, the main target
audiences and the key messages, to follow with the tools and channels. Within these tools and
channels, different means and platforms, such as the website, the social media channels, printed
materials, newsletters, press releases, scientific journals and trade media are explored. In
addition, it also discusses the participation in conferences, workshops, and events. The
stakeholders’ engagement is also briefly explored, although this is comprised in a different task,
given its relevance and interconnected character, to then proceed to evaluate which indicators
and targets are set in order to evaluate the communication efforts.
The dissemination and communication will involve different levels (European level, national level,
regional level, etc.) and refer mainly to external communications, but also internal. These realms
are also considered in the plan below.
A timeline with the main three communication phases is presented, to finish with an overview of
the actions carried out from M1 to M6.

2 Introduction
This deliverable contains the description of the Dissemination and Communication Plan to be
adopted by the BIObec project, whose main objective is to ensure motivated co-creation,
stakeholder involvement, dissemination and communication. The BIObec Dissemination and
Communication Plan is part of the Task 5.1 Dissemination and communication strategy and action
plan that specifies that a detailed Dissemination and Communication Plan will be produced at the
beginning of the project (M6), based on the draft detailed at the DOA’s Section 2.2 and in
collaboration with all the consortium; it will outline the project’s audiences, key messages and
communication channels for the dissemination. The plan will “answer” the questions WHO?
WHAT? WHEN? HOW? and provide an integrated, accurate and efficient dissemination strategy.
The Dissemination and Communication Plan will highlight the key messages, potential audiences,
roles and responsibilities and methods of communication to be used for the BIObec promotion
and the rest of the results.

2.1Context of WP5
The main goal of WP5 is to ensure motivated co-creation, stakeholder engagement, and an
effective dissemination and communication of the project. The specific objectives are:
• To plan and document undertaken dissemination and communication activities;
• To develop detailed materials for the enhancement of the BIObec promotion;
• To ensure the active involvement of the relevant stakeholders;
• To ensure liaison and collaboration with similar projects and initiatives.
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2.2Objectives of Task 5.1

The Description of the Action (DoA) contemplates that a detailed Dissemination and
Communication Plan (DCP) would be produced at the beginning of the project (M6), based on the
draft detailed at Section 2.2 and in collaboration with all the consortium; it will outline the
project’s audiences, key messages and communication channels for the dissemination. The plan
will “answer” the questions WHO? WHAT? WHEN? HOW? and provide an integrated, accurate and
efficient dissemination strategy. The Dissemination and Communication Plan will highlight the
key messages, potential audiences, roles and responsibilities and methods of communication to
be used for the BIObec promotion and the rest of the results. All these actions will be conducted
respecting GDPR issues and in alignment with all the project partners.

2.3Objective of the DCP

The main objective of the BIObec dissemination strategy is to establish guidelines and a plan to
ensure that the project’s results reach the relevant stakeholders and to enhance its promotion.
A multistep and multichannel approach will be used in the BIObec dissemination strategy in order
to reach and engage different stakeholders and target groups with adjusted information for needs
and interests. Awareness will be raised to all possible project beneficiaries.

3 Target audience
In order to maximise the effect of dissemination, communication and exploitation activities, key
messages and actions have to be tailored to the different target audiences, considering aspect such
as level of expertise and/or knowledge, location, language, socio-cultural dimension, etc. Hence, it
can be distinguished between a more general audience encompassing the overall society and the
general media, and a specific qualified audience with different types of stakeholders. The
following table shows the main actors identified and the main results to be disseminated to them
during the project.
Table 1: Target groups & contents

Target group /
Stakeholder
Associations (AS)
Bio-based Industry (BI), and startups

Targeted results/content
Support data exchange and cross-sectoral
collaboration between stakeholders.
-

Information about the educational offer
and the benefits of the BBECs
Information about the skills gaps between
industry and academia
BIObec framework for educational bodies
BIObec classification of Centre readiness
level definition
BIObec's design and feasibility analysis of
the six BBECs across Europe
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Education providers (EP)

-

Guidelines for connecting bio-based
education centres across Europe and
creating an innovative EU education
ecosystem.

-

BIObec framework for educational bodies
BIObec classification of Centre readiness
level definition
BIObec's design and feasibility analysis of
the six BBECs across Europe
Guidelines for connecting bio-based
education centres across Europe and
creating an innovative EU education
ecosystem.
BIObec training programme and eLearning materials

-

-

General Public (GP)

-

-

-

Industrial Clusters (IC) and incubation
environments

-

Multipliers (MP)

-

-

Policy makers (PM)

-

Awareness campaigns regarding the
positive impact this project can have in
terms of employment and improvement
on sustainability methods.
Potential of the bio-based industry in
Europe bringing wealth and jobs and
representing another career option.
Usefulness of EU R&D and BBI funds and
programmes.
Illustrative and didactic graphic and video
materials.
Benefits of a qualified workforce for the
bio-based industry.
Industrial needs and educational offer
covering these needs.
Information about the BBECs
Awareness campaigns regarding the
positive impact this project can have in
terms of employment and improvement
on sustainability methods.
Potential of the bio-based industry in
Europe bringing wealth and jobs.
Usefulness of EU R&D and BBI funds and
programmes.
Illustrative and didactic graphic and video
materials.
Foster the replication and the publicprivate link.
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-

Increase awareness of the benefits of the
BBECs.
Need to review the legal framework and
stimulate incentives.
Information about brand owners
perceived risks.

Scientific community (SC)

-

Results of the research carried out.
Lessons learned from sustainability
assessment of bio-based approaches.

Trade media (TM)

-

Awareness campaigns regarding the
positive impact this project can have in
terms of employment and improvement
on sustainability methods.
Potential of the bio-based industry in
Europe bringing wealth and jobs.
Usefulness of EU R&D and BBI funds and
programmes.
Illustrative and didactic graphic and video
materials.

-

Several key stakeholders and multipliers have been already detected by consortium partners,
such as the Bio-based Industries Consortium Education Group, the European Biomass Industry
Association, the European Bioeconomy University, the European Bioeconomy Network, the
Knowledge Centre for Bioeconomy, ERRIN - European regions research & innovation network,
AgriForValor Network, IAHR - International Association for Hydro-Environment Engineering and
Research, the International Water Association, IFI-Biop - International Association of
Bioprocessing – An Industrial Forum on Industrial Bioprocessing, Food and Biocluster Denmark,
Enterprise Europe Network and Future Food Innovation, ENRD - European Network for Rural
Development, Polish Research Network and Biobord Network, the Spanish Federation of
Innovative Business Group and Clusters, the European Forest Institute, BIOEAST Network, Czech
Technological Platform Plant for Futures, FOODforce Network, the Bio-Based and Biodegradable
Industries Association, the European Bioeconomy Alliance, European Bioplastics, Bio-Pro,
BioVale, and Flanders Biobased Valley.
Among the policy and public administration, stakeholders at both regional and European level
have been identified, from the Irish Department of Agriculture, Food and the Marine, to the
European Commission's Directorate-General for Agriculture and Rural Development, just to
mention a couple. The partners continue working in the stakeholders list and adding relevant
entities and individuals to it.
Several trade media have already been identified as well, such as Futurenergy, Innovators
Magazine, Greentech Media, Bio Market Insights, EU Reporter and Biobased Press.
Likewise, similar European projects have been identified to leverage their work and contacts, such
as Allthings.bio, BioBridges, Biocanndo, Bioforever, BioVoices, Bioways, CELEBio, InGreen, ICTBIOCHAIN, LIFT, and UrBIOfuture, among many other initiatives funded by the Circular Bio-based
Europe Joint Undertaking (CBE JU).
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Last, but not least, a set of 35 preliminary stakeholders have been proposed to be part of the
project’s Implementation and Replication Working Group (IRWG).

4 Key messages
Throughout four WP’s, the BIObec project will generate large amounts of information about biobased education and the bio-base industry. It is crucial to identify the outputs and messages from
developed WP’s and their appropriate tools/channels for dissemination. Table 2 below
demonstrates the key messages from each WP. The main, but not limited to, target group(s) and
channels are also identified. The consortium group will continue to disseminate messages
including general objectives and partnership participation in projected-related events. This
includes confidential commercial meetings, presentations, potential customers, scientific
documentation for commercial claims.
Table 2: Key messages

WP

Target group / Key
channels
WP1.Regional
Identified
needs,
opportunities
and AS, BI, EP, GP, IC, MP, PM,
bioeconomy
expectations to bio-based education/training SC, TM
ecosystem
models.
Surveys, interviews, focus
needs
and
groups, workshops,
expectations
Identified education needs and entry points, website, social media,
skills and competence profiles on sectoral
newsletter, press releases,
Level.
conferences and events,
scientific publications
Identified best practices of bio-based
education centres.

WP2. Design
through cocreation and
operational
specification of
BBECs
WP3.
Feasibility and
sustainability
assessment of
BBECs

Key message

Identified configuration of needs that will be
translated into education models for
developing bioeconomy skills profiles.
Conceptual and operational framework for BI, EP, IC, PM
design of BBECs.
Website, social media,
newsletter, conferences
BBEC Business Models and Governance and events
Structures of the six
selected centres.
Governance, financial and sustainability BI, EP, IC, PM, SC
assessment.
Website, social media,
newsletter, conferences
Plans for a governance structure of the six and events, press releases,
BBECs.
scientific publications
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Economic analysis of the feasibility of the
centres, including a detailed screening of
potential funding sources and models.
Plans for vocational, academic and life-long
learning programmes for the existing
workforce by the six BBECs.
Assessment of the overall sustainability of the
designed centres.
WP4. European
EU
bio-based
education
Centres
coordination
plan for roll-out
and replication

Roadmap for BBECs replication.

AS, BI, EP, GP, IC, MP, PM,
SC, TM

BBECs certification scheme.

E-learning
materials,
workshops,
webinars,
Awareness campaigns regarding the positive website, social media,
impact this project can have in terms of newsletter, press releases,
employment
and
improvement
on conferences and events,
sustainability methods.
scientific publications
Potential of the bio-based industry in Europe
bringing wealth and jobs.

5 Tools and channels
Different tools and channels will be used to disseminate and communicate the activities carried
out by BIObec and its results. Each tool and channel will be used appropriately to address different
target groups at different stages of the proposal implementation, thereby increasing the efficiency
of the Dissemination Plan. The relationship between the tools and channels, the target groups and
the expected results are presented in Table 3.
Table 3: Tools and channels

Channels
Printed
materials

Online

Publications

Tools
Brochure
Leaflet
Poster
Roll-up
Website
Newsletters
Social media

Target groups
All target groups

Expected impacts
Raise awareness about the project
goals, expected impacts and inform
about its benefits

All target groups

Inform on the day-to-day of the project
and its milestones achieved.

Scientific
papers
Articles

All target groups

Demonstrate the sustainability and
viability of the BBECs
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Press releases

Raise awareness and promote the
impact of the project

Events
Workshops and AS, BI, EP, IC, MP, Familiarization with the BBECs
(organised by webinars
PM, SC
specificities
BIObec)
Share of results with projects of the
same call or focused on similar topics
Events
Conferences
AS, BI, EP, IC, MP, Expand the knowledge gained through
(attended by and tradeshows PM, SC
the project
BIObec)
Support the replication of the BBECs
The tools and channels include the project website, articles targeted at both a lay and a technical
audience, press-releases, e-newsletters, scientific papers and leaflets, social media presence, and
participation in workshops/conferences.
Communication activities to stakeholders outside the project group are based on the
dissemination plan presented in section 2.2. of the Grant Agreement. The journal articles are
primarily intended to communicate the results to the scientific and academic communities.
However, the project will also aim to publish in trade magazines important to the industry to
disseminate the advancements to all possible end users. Project presentations at technical
conferences are intended to reach the same audience.
Any dissemination activities and publications in the project, including the project website, will
specify that the project has received funding from the European Union’s Horizon 2020
programme, as well as display the European emblem and the CBE JU and the BIC logos. All
publications will reference the grant agreement number too.
Image 1. Logos to display in publications and dissemination activities
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5.1Project identity

A recognisable project identity has been developed to build a visual brand. It offers a package of
templates that will facilitate the building of notoriety progressively through the project. This
includes creating a project logo and an accompanying style guide. These are being consistently
used for the project website and all other communication templates, such as PowerPoint, Word,
posters and EC Report.
Image 2. BIObec Brand guidelines
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5.2Project website

BIObec has developed and is keeping updated a website www.biobec.eu The URL name was
reserved the first day of the project, 1 September 2021, and it will be kept during the project’s
execution and for two years after its completion. Since all the promotion, communication and
dissemination will be centred around the brand name “BIObec”, it was crucial to secure this easyto-find URL.
The website will be the primary source of information for external parties, providing updates on
project activities and achievements to all target audiences. The aim is to inform stakeholders and
associated industries about project developments, but also to present the project's achievements
and the BIObec developments to the public.
All partners will contribute to the website by providing relevant project information. All
communication efforts by project partners and social media will always be redirected to the
BIObec website. Traffic to the website will be increased by creating mutual links between the
partners’ websites and other relevant websites.
The project website will contain:
•
Latest news about the project progress and results.
•
Details about the consortium partners.
•
Electronic materials (newsletter, infographics, articles).
•
A stakeholders section.
•
A training and e-learning section (once this part of the project starts).
•
Contact information.
•
Social media links.
•
The project’s videos once developed.
Statistical data will be collected about the website visitors that subsequently will be analysed by
Google Analytics and included in the project reports. The website will be responsive to work on a
variety of devices and screen sizes, such as smartphone and tablets. Moreover, the website has
been designed to be inclusive and alternative text has been included to replace images when the
internet connection is not powerful enough to download images or when a visually impaired
person is navigating it.

5.3Content Management System

For internal communication purposes, the consortium partners have selected the platforms
Microsoft Teams and Sharepoint as its standard software for remote work and content
management, to carry out the internal communication actions of the project. The Sharpoint and
Teams group has been created by the project coordinator UNIBO and it will serve as an internal
document repository, where partners and actors involved in the project will have their own
credentials to access the online platform and share with all others their relevant information, such
as technical information, confidential deliverables, raw project results. This repository serves
consortium members to store and exchange files, as well as to edit them online, allowing for an
easy collaborative document creation Project online meeting will take place primarily via
Microsoft Teams. Material sharing via e-mail will complete the ways used by the BIObec partners
for internal communication. .

This project has received funding from the Bio Based Industries Joint
Undertaking (JU) under the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 101023381.

5.4Social media

The project has social media presence on Twitter (https://twitter.com/BIObec_eu) and LinkedIn
(https://www.linkedin.com/company/biobec/) to ensure a wider dissemination to different age
groups and target audiences. Once the project has audiovisual material, it will be embedded on
the website using YouTube.
Content will be posted on social media regularly, aiming to post around once per week and
beginning from the start of the project, to increase outreach. Social media is being used as a tool
to announce project achievements, events, workshops, etc., but most importantly to drive traffic
to the project website.
For the first phase of the project, the social media accounts will share posts related to the project
scope and objectives to build a community of interest, creating an audience for when there are
project results to share.
Online media platforms will be monitored to provide information on the analytics, sources, types
of content and individuals/organisations that promote or disseminate project messages, allowing
optimisation and targeting of communication to ensure maximum outreach of news or results.
These results will also be included in interim reports and the final dissemination report. The social
media accounts will be managed by SIE with support from the partners.
Consortium partners will be encouraged to follow the project social media channels and engage
with them as much as possible. Whenever possible, the partners will share posts on their own
corporate websites and social media networks, to further extend the reach.

5.4.1

Social media best practices

Some best practices to maximise the efforts of the partners on social media are:
• Tagging the project networks on the posts related to it.
o Twitter @BIObec_eu
o LinkedIn @BIObec
• Tagging the CBE JU and BIC.
o Twitter @CBE_JU / @biconsortium
o LinkedIn : @Circular Bio-based Europe Joint Undertaking (CBE JU) / @BIC - Biobased Industries Consortium
• Adding a call to action to visit the website with the link to it, to boost traffic (i.e. Visit our
website to learn more about this, or More information on our website).
• Track all the communication efforts on a dissemination table that has been set in teams
and to which all the partners have been granted access.

5.4.2

Achievements to communicate on social media

A list of relevant achievements suitable to be communicated has been identified in Table 4:
Table 4: Achievements to be communicated

Milestone
Press release KOM
Project website running
Subscribe to our newsletter
Project’s key impact
BBECs concept
Project brochure

Due date
M1
M2
M2
M2
M2
M2
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First newsletter
Events attended
Identified needs, opportunities and expectations
General Assembly meeting
Second newsletter
Identified best practices
Regional co-creation workshops
Mobilization webinars
Pan-European co-creation workshop
BBECs business models
First project video
Third newsletter
General Assembly meeting
Fourth newsletter
Events attended
Fifth newsletter
General Assembly meeting
Sixth newsletter
Seventh newsletter
Eight newsletter
General Assembly meeting
Second project video
Webinar about the different programs for international attendees
Ninth newsletter
Webinar to share the best practices and success cases identified
Roadmap for BBECs replication
E-learning materials
Tenth newsletter
Final meeting

M3
M3
M5
M6
M6
M7
M7
M8
M9
M9
M9
M9
M12
M12
M15
M15
M18
M18
M21
M24
M24
M24
M24
M27
M27
M28
M28
M30
M30

Online media platforms will be monitored to provide information on the numbers, sources, types
of content and individuals/organisations that promote or disseminate project messages, allowing
optimisation and targeting of communication to ensure maximum outreach of news or results.
These results will also be included in interim reports and the final dissemination report. The social
media accounts will be managed by SIE with support from the partners.

5.5Printed material

A brochure, a poster, a factsheet, and a roll-up have been developed for distribution to partner
networks and at conferences, exhibitions, workshops, and training sessions. The poster and
brochure versions contain general information about the project activities, participants and
expected results. In addition, a general power point presentation has also been created,
presenting the project’s objectives, methodology and partners.
Image 3. BIObec poster
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Image 4. BIObec brochure
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Image 5. BIObec roll-up
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Image 6. BIObec factsheet
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5.6Newsletters

Electronic newsletters will be prepared every 3 months and will include project updates,
announcements, interviews and other information related to BIObec, to be distributed to
stakeholders and partner networks and posted on the project website. Moreover, project updates
may appear in partners’ respective newsletters, which are distributed electronically to their own
contacts within their specific industry.
In order to build a list of subscribers, SIE prepared an email template introducing briefly the
project and inviting to subscribe to the newsletter. In addition, an invitation to subscribe to the
newsletter was shared on social media and on the project website. These invitations can be shared
by each partner with the stakeholders they know in a personalised email, so that GDPR is
respected and no personal data is handled without prior permission.

5.7Press releases

Press releases will be published to announce newsworthy developments during the course of the
project. They will be first written in English and sent to the European press and English-speaking
journalists, and then the partners will be encouraged to translate it and share it with national and
regional media. Local media from the partner’s countries will be leveraged, as they are more likely
to publish the news than big national media. News agencies will be prioritized too, as they are one
of the main sources of news for several big media outlets and newspapers.

5.8Scientific Journals
Scientific excellence and research advancements developed within the BIObec project will form
the basis for scientific publications, to be disseminated to the scientific community, education
stakeholders and bio-based industry, as well as policymakers.
At least two scientific articles will be submitted to peer-reviewed, high impact journals. The
articles will be open access to other researchers either by self-archiving online or via open access
publishing on the journal website.
Examples of journals that could publish the results of BIObec are the Sustainability Journal from
the Multidisciplinary Digital Publishing Institute (MDPI), Environmental Innovation and Societal
Transitions, Journal of Biobased Materials and Bioenergy, Journal of Bioeconomics, and The
International Journal of Life Cycle Assessment.

5.9Participation in conferences, workshops
and events
Project partners will attend sector related events, conferences, workshops to meet target groups
as well as other stakeholders and public authorities and to raise awareness about the project
objectives, progress and results. These events provide access to target audiences at local, national,
European and international level. The BIObec consortium partners are from different disciplines;
therefore, they will disseminate project results to diverse forums.
BIObec partners will also provide information through posters, presentations at other sessions
and distribution of flyers. Some of the conferences and trade fairs of interest identified for the
BIObec project are as follows:
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•
•
•
•
•
•
•
•
•
•
•
•

World Bio Markets
10th International Bioeconomy Conference
World Bioeconomy Forum
EUBCE 2022
BBI Stakeholders Forum
BIC Matchmaking event
EAIE (European Association for International Education) 2022 in Barcelona
European Learning & Teaching Forum
OEB (Online Educa Berlin)
European Forum of Industrial Biotechnology
Research & Innovation Days by the EC
Innovation & Impact Summit (26-28 April 2022, Stockholm, Sweden)

In addition, the consortium partners will look into events organised by EU-funded sister projects,
events organised by bioeconomy clusters, including consortium partners, other sector specific
events (i.e. food packaging, bioplastics) and education-related events.
Regional co-creation workshops and knowledge-transfer workshops will be also organised by
regional clusters to raise awareness of the project objectives among educational stakeholders and
the bio-based industry. In addition, a pan-European co-creation workshop and an online event
also at EU level will be organised. At the end of the project, a final conference will be organised
where the partners will present the project results and perspectives to relevant stakeholders.
It is still yet to be seen how the COVID-19 situation unfolds and whether the mentioned events
will be taking place in a physical manner. If they can’t take place offline and, whenever possible,
they’ll be transformed into online events to which BIObec will aim to participate.

5.10 Stakeholder engagement

The engagement of stakeholders from the very beginning of the project is key to successfully meet
its objectives. From M1, all the partners have been collaboratively building a stakeholders list that
will be constantly updated.
Stakeholders will be addressed on a personalized basis with the help of all the partners from the
very beginning of the project. Each partner will reach out to the of stakeholders they know
personally, to let them know about the project, invite them to subscribe to the newsletter and to
follow the social media channels.
At a later stage, stakeholders will be sent the project’s results, they will be invited to participate
in the webinars, workshops and final conference of BIObec.
A list of stakeholders has been prepared and shared with the project partners, so that they can
complete it with the stakeholders they know on an individual basis. SIE prepared an email
template introducing briefly the project and inviting them to subscribe to the newsletter. This
email will be shared by each partner with the stakeholders they know in a personalised email, so
that GDPR is respected and no personal data is handled without prior permission.

6 Indicators and targets
The successful implementation of the Dissemination and Communication Plan will be measured
by the achievement of specific targets for a number of different indicators specified in the table
below.

This project has received funding from the Bio Based Industries Joint
Undertaking (JU) under the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 101023381.

Table 5: Means and KPIs

Means
Project website
Social media
Newsletter
Press Releases
Project flyers
Scientific publications
Regional workshops
Pan.EU workshop – a review of the results from
regional workshops
Conferences and events
Stakeholder mobilization

Pan-EU co-creation workshop
Regional roll-out workshops
Cross fertilization seminar
Co-design roadmap experience
Capacity building workshop and final event
International Students Fair (BIObec promotion)
Online BIObec International students’ session

KPI
5,000 visitors
1,000 followers
1,500 readers/newsletter
3 press releases sent to 100 media
2,500 copies distributed
3 papers submitted
150 attendees in total (25 x 6)
50 attendees
8 events attended
220 attendees. 3 physical meetings (40
attendees per meeting) and 2 online webinars
(50 attendees per workshop). 2000 stakeholder
informed through C&D.
25 attendees
150 attendees in total (25 x 6)
100 attendees
40 attendees
100 attendees
1,500 attendees (500 attendees x 3 fairs)
150 attendees

7 Levels of dissemination
Key targets groups operate at different geographic levels, which will influence communication
tools and media to be employed.

7.1European Level – European Commission
(EC)

The EC will be informed about the results via the periodic reporting of the project (mid-term
review, minutes of periodical meetings, updates of this document) in order to modify related
regulations if necessary and to propose collaboration with other ongoing projects on
dissemination activities.

7.2International Level – Industry, scientific
community

The relevant international organisations will be informed of the results. Scientific knowledge can
be translated into practical information, guidelines, and regulatory policies. Direct mailing to
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specific organisations and stakeholders will be used to distribute electronic resources to raise
public awareness.
Technical journals, conferences and workshops at both national and international level, industry
meetings, and participation in industrial forums will also be used for the dissemination of
knowledge both at research and industrial levels.

7.3Regional Level – Stakeholders

Engaging educational and industry stakeholders at regional level is key for the project success,
since they are not only the main target audience, but also an active part of the research carried to
identify the needs and characteristics of the BBECs, as well as of its future implementation. The
partners will play a central role to contact and engage stakeholders from their countries and
regions, led by FVA.
In addition, SIE and FVA will support the partners on adjusting and elaborating key messages and
materials when needed. Even though the main language of the project is English, regional
languages may be used if it’s considered a good strategy to reach a wider audience at regional
level.
If any materials need to be translated, the regional partners will take care of it, while SIE will
ensure it has a nice look and feel and a design that follows the project identity and guidelines.

8 Methodology
The following internal and external communication activities will be undertaken during the
project’s lifetime and afterwards to ensure that the results of BIObec are efficiently and effectively
communicated to the project partners, stakeholders and broader audiences.

8.1Internal Communication

Effective internal communication is key to sharing information and ensuring that the deliverables
are met. SIE will engage closely with UNIBO to assist them in anything needed from the internal
communications point of view. Regular calls will take place to exchange project information,
update progress and share results. Plenary meetings will take place twice a year, while skype
and/or tele/video-conferencing services will be used to facilitate collaboration within WPs.
Due to the COVID-19 situation, the kick-off meeting was held online. The consortium is still
deciding on what to do with the M6 meeting regarding celebrating it online or physically, but it
will most likely take place virtually. Whenever possible, physical consortium meetings will be
prioritized. Nevertheless, if there are mobility restrictions or high risks related to the pandemic,
the expected events will be turned into online ones when possible.
To facilitate efficient communication among partners, UNIBO has created a repository on Teams
where all the project documentation can be found and exchanged. This platform hosts project
materials for internal use, including regular updates on the project development, a project
calendar, meeting documents (agendas, minutes, and presentations), manuscripts in progress and
project reports. All partners can upload content themselves and edit online the documents there.

8.2External Communication

Every effort will be made to publicize the work of the consortium via the media, publications,
conference presentations, trade fairs and workshops, as well as through the Commission and
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industry bodies. The results of the project will be disseminated via reports, scientific papers and
articles. Everything will be made open access to facilitate knowledge exchange.
All the partners are expected to support dissemination, to ensure that stakeholders will be
engaged throughout the lifetime of the project. Partners’ activities may include but are not limited
to: sharing content about the project on social media and on each entity’s own newsletter and
website, engaging with relevant national and local media (print, radio, television, web-based) and
with stakeholders. Whenever possible, partners will translate the press releases into their
national languages and share them with the regional media. Partners will also hold face-to-face
meetings with interested parties and attend conferences, trade fairs and events to disseminate the
project. All the communication and dissemination activities should be gathered on a shared file
that is on the Teams repository and that should be updated, at least, every two months. In addition,
all the partners must proactively share information with SIE about their activities related to the
project, such as attendance to conferences, as well as the project’s developments and results, so
that SIE can share it on the website and social media channels.

9 Timeline
In the first phase of the project, and as the results are being generated, the project communication
activities will focus on building awareness of the BIObec project goals.
Public deliverables will be made available for dissemination via the BIObec communication
channels once they have been reviewed and approved. In collaboration with the project partners,
SIE will extract key messages and highlight interesting findings in short, easy-to-read articles that
will be posted on the BIObec website. The communication of the project outcomes will be further
supported by social media campaigns to generate traffic to the website.
After the first phase, the timeline of communication and dissemination activities will be strongly
correlated to the deliverables timeline and the materials produced. Announcements on social
media will be synchronised with updates on the project progress and activities on the project
website as they occur, intending to redirect the users to the website as the main communication
and dissemination platform.
Peaks in the timeline of BIObec communication activities will correlate with the organisation of
workshops, announcement of research results and roll-out of the project. SIE and the other
partners of the consortium will keep BIObec in the public eye with both regular, special event and
activities highlighted in Table 4 that will run throughout the lifetime of the project.
Communications activities will include announcing events and providing summaries and digital
content after the events have taken place.

10

Actions in M1-M6
10.1 Project identity and materials

At the very start of the project, a visual identity for BIObec was created. It included the logo of the
project, and the brand guidelines (typography, colours and style).
Different communication materials were also developed, including a brochure, a roll-up, a poster
and a project presentation. A template for the deliverables, a word document template and a PPT
template were produced and shared with the partners.
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The first brochure, poster, factsheet, roll-up and project presentation were produced and made
available on the website of the project as soon as it was operative:
https://biobec.eu/documents/#communications

Image 7. BIObec Word Template

10.2 Press release
A press release was launched the day of the kick-off meeting (September 14) to announce the
official start of the project.
Image 8. BIObec first press release
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Some of the project partners, such as SIE and CTA, also issued their own press releases in their
local languages.
Annex I comprises a compilation of all the media publications that refer to BIObec since the
project’s kick-off.

10.3 Social media

The project’s social media channels LinkedIn and Twitter were launched on the kick-off meeting
day, and they have, since then, been updated on a regular basis, aiming for one post per week.
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Image 9. BIObec LinkedIn

Image 10. BIObec Twitter

Since they were inaugurated, the LinkedIn account achieved 158 followers and the Twitter
account 130 followers.

10.4 Newsletter

The first newsletter was launched on November, 10th 2021, and it has reached a total of 1,360
people: 270 subscribers, 349 LinkedIn impressions and 741 Twitter impressions.
It was also uploaded to the project website, where all the newsletters will be compiled.
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Image 11. BIObec first newsletter
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10.5 Project website

The project website was launched officially on October 19th, 2021. More specific information
about it can be found in Deliverable 5.1.
Since then, all the project materials have been uploaded, as well as the first press release, the first
newsletter and seven blog posts communicating different news about the project, including the
partners dissemination of BIObec at different events.

10.6 Events
As of December 27th, 2021, when this report was being written, the BIObec project had already
been disseminated in 18 different events/webinars/workshops:
1.
Biotech week speech "Biotechnologies for a circular and sustainable Bioeconomy: training
opportunities, employment prospects and impact on citizenship"
2.
European Researchers' Night workshop
3.
Event organised by ECCA. Economía Circular y Comunicación Ambiental on how to boost
a circular bioeconomy through education
4.
Maker Faire - The European Edition
5.
3rd Summer School on Circular Bioeconomy & Sustainable Development, speech
"BIOwhat-BIOhow-BIOact, promoting the biotransition through communication,
education and stakeholders engagement" by Susanna Albertini
6.
In the context of the "SCALE UP" course, at the Faculty of Architecture at Politecnico di
Milano, Selenia Marinelli held the lecture "Bio-degradable plastic" and gave an overview
about BIObec project.
7.
In the context of FASTER H2020 final event: "From Twinning to Excellence Hub for
Tunisian Farm Advisory System", Susanna Albertini presented BIObec project
8.
Presentation of BIObec in the context of the sustainability week “Festival dello sviluppo
sostenibile 2021” lead by ASviS, during the online workshop “Promoting the biotransition
through communication, education and stakeholders engagement"
9.
Presentation of BIObec project on a conference "The role of Regional Waste Management
Facility in implementing Green Deal, especially Circular Economy"
10.
Presentation of BIObec in the context of Ecomondo: FVA delivered a speech “How to
promote the biotransition through communication, education and engagement of
stakeholders" during the conference the role of Bio-based industry for an healthy planet
in the post COVID era"
11.
ICA CoP Bio-Edu WEBINAR: presentation of BIObec
12.
Presentation of BIObec in the context of Transition2BIO MML Workshop: "Toward the
green transition: boosting regional bioeconomy uptake through education and
engagement”, as a side event of the 19th European Week of Regions and Cities
13.
Presentation of BIObec in the context of online participatory workshop "Promote
education, training and skills across the EU bioeconomy", organized by the European
Commission’s Directorate General for Research & Innovation (DG RTD), Deloitte, Empirica
and Fondazione Giacomo Brodolini (FGB), as part of the study on “Promote education,
training and skills across the bioeconomy”
14.
Presentation of BIObec project and EuBioNet at the Expert Working group under the
Italian Ministry of Education of Italian stakeholders (ministry of labour, innovation, green
transtion; Clusters, universities)
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15.
16.
17.
18.

Participation of INTRINSIC Project Final Conference: "Sustainable Entrepreneurship
Education"
Launch event of the Bioeconomy Prize organized by Lazio Region in the context of the
Startupper School Academy 2021-2022, of which BIObec is partner
Speech at the Plenary meeting with the Italian Presidency of Ministries coordination group
for the bioeconomy (presentation of BIObec).
Presentation of the BIOBEC project at the Bioeconomy session of the Life Science Open
Space – The Open Innovation Forum
Image 12. BIObec presented at EU Researchers’ Night workshop by CNR

Image 13. BIObec presented at ECCA’s event by CTA

Annex I – Clipping
14/09/2021 Innovators Magazine
https://www.innovatorsmag.com/eu-bridges-bioeconomy-skills-gap/
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14/09/2021 Business Review
https://business-review.eu/sustainability/biobec-leveraging-education-to-unlock-the-eubioeconomys-full-potential-223191
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14/09/2021 EU BIOECONOMY NETWORK
https://eubionet.eu/biobec-leveraging-education-to-unlock-the-eu-bioeconomys-full-potential/
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14/09/2021 El Correo
https://elcorreoweb.es/economia/arranca-biobec-un-nuevo-proyecto-europeo-para-laformacion-en-bioeconomia-YF7474331
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14/09/2021 Europa Press
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https://www.europapress.es/andalucia/noticia-arranca-biobec-nuevo-proyecto-europeopromover-formacion-bioeconomia-20210914173025.html

14/09/2021 Gente Digital
http://www.gentedigital.es/sevilla/noticia/3216061/arranca-biobec-un-nuevo-proyectoeuropeo-para-promover-la-formacion-en-bioeconomia/
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14/09/2021 Teleprensa
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https://www.teleprensa.com/articulo/sevilla/embalses-guadalquivir-bajan-276-capacidadcuenca-mediterranea-disminuyen-398/202109141543251022946.html

14/09/2021 Noticias De
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https://www.noticiasde.es/andalucia-2/arranca-biobec-un-nuevo-proyecto-europeo-parapromover-la-formacion-en-bioeconomia/
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https://www.diarioeconomia.com/2021/09/14/arranca-biobec-un-nuevo-proyecto-europeopara-promover-la-formacion-en-bioeconomia/

15/09/2021 Mercados 21
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https://www.mercados21.es/innovacion/arranca-biobec-un-nuevo-proyecto-europeo-parapromover-la-formacion-en-bioeconomia
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https://www.immedicohospitalario.es/noticia/25024/impulso-europeo-a-la-formacion-enbioeconomia-con-biobec.html

23/09/2021 OLIMERCA
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https://www.olimerca.com/noticiadet/arranca-un-proyecto-para-promover-la-formacion-enbioeconomia/5b1d3ad795e592624752c2eab529d948

24/09/2021 RENEWABLE CARBON
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https://renewable-carbon.eu/news/biobec-leveraging-education-to-unlock-the-eubioeconomys-full-potential/

14/10/2021 COAMBA
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https://coamba.es/participacion-en-el-i-congreso-nacional-de-economia-circular-ycomunicacion-ambiental-ecca/
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https://www.diariodesevilla.es/economia/CTA-capta-MEUR-fondoseuropeos_0_1628538094.html

16/11/2021 LA RAZÓN
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https://www.larazon.es/andalucia/20211116/4wp3ufdsy5do7f5rpinbkn5mii.html

19/11/2021 LA OPINIÓN DE MÁLAGA
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https://www.laopiniondemalaga.es/vida-y-estilo/tecnologia/2021/11/19/cta-capta-6-5millones-59662059.html

30/11/2021 EL DIARIO
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https://www.eldiario.es/andalucia/edcreativo-andalucia/corporacion-tecnologica-andaluciacapta-6-5-millones-euros-fondos-europeos-proyectos-investigacion-einnovacion_132_8501347.html
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